Durham Cathedral Ticketing and EPOS System Statement of Needs:
The below document sets out items which the cathedral would like to see in a new Ticketing and EPOS system. The items have been categorised as Essential (E) or Desirable (D). Any tenderer that submits a proposal for this contract should complete this document highlighting whether their system can meet each of these needs. This will be used as part of the shortlisting criteria.
Software and System Requirements:
	Criteria
	Essential (E) or Desirable (D)
	Meets Criteria (Y/N)

	Retail:

	Create and run stock and sales reports by both range and merchandising location.
	D
	Choose an item.
	Automated reports created for stock reordering.
	E
	Choose an item.
	Automated reports so that they run on specific days or dates.
	E
	Choose an item.
	Has a stocktake facility which allows for counting to take place by range or location.
	E
	Choose an item.
	Have stock set to multiple locations.
	E
	Choose an item.
	Low stock alerts.
	E
	Choose an item.
	System accounts for stock movement on a first in first out basis.
	E
	Choose an item.
	Create individual item bar codes which can be printed instore.
	E
	Choose an item.
	Be able to split wholesalers into suppliers.
	E
	Choose an item.
	System creates purchase orders.
	E
	Choose an item.
	Ability to process and track returns to suppliers through the EPOS system.
	E
	Choose an item.
	Till buttons with images for non-bar-coded items.
	E
	Choose an item.
	Ability to process different discounts through the till/EPOS system.
	E
	Choose an item.
	Ability to set up customers on account, who pay through invoice.
	E
	Choose an item.
	Bill round up facility for donations
	D
	Choose an item.
	Option to email customers receipts.
	D
	Choose an item.
	Ability to create and process gift vouchers.
	D
	

	Offline mode option for temporary network outages.
	E
	Choose an item.
	
	
	

	
	
	

	Online Shop:

	Integration with physical shop stock.
	E
	Choose an item.
	Customers can create an account or checkout as a guest when shopping online.
	E
	Choose an item.
	Ability to work out postage depending on weight of products and destination.
	D
	Choose an item.
	Ability to have pre-orders before a product goes live on sale.
	D
	Choose an item.
	Set qualities for amounts that can be sold in an individual transaction for individual items.
	E
	Choose an item.
	Ability to link products with tickets for events.
	D
	Choose an item.
	Reports identifying customers to market new product to based on buying history. 
	D
	Choose an item.
	Donations:

	All donations have the option to be Gift Aided.
	E
	Choose an item.
	Ability to have standalone, self-service donation points.
	D
	Choose an item.
	No charge for donation transactions (other than card fees).
	E
	Choose an item.
	Tickets:

	Tickets can be downloaded onto Apple/Google wallets.
	E
	Choose an item.
	Ability to pay using Apple/Google pay.
	E
	Choose an item.
	Multiple, editable seating plans.
	E
	Choose an item.
	API to Artifax diary management system.
	D
	Choose an item.
	Ability to sell gift vouchers.
	D
	Choose an item.
	Ability for gift vouchers to be drawn down on both ticket system and EPOS system.
	D
	Choose an item.
	Separate terms and conditions for each ticketed experience.
	E
	Choose an item.
	API based integration with ticket insurance provider.
	D
	Choose an item.
	Customer look up function to avoid duplicate customers.
	E
	Choose an item.
	Gift aid tickets available (ability to have a gift aid price for a ticket as well as standard price).
	E
	Choose an item.
	Full online ticket scanning.
	D
	Choose an item.
	Annual pass options available.
	D
	Choose an item.
	Ability for user created reports.
	E
	Choose an item.
	Ability to sell family ticket as one ticket rather than individual tickets.
	E
	Choose an item.
	Self-service option from kiosk or tablet.
	E
	Choose an item.
	Digital receipts can be electronically signed.
	E
	Choose an item.
	Ability to send tickets to mobile phone as well as email.
	D
	Choose an item.
	Commission rates and booking fees passed onto customer can be customisable.
	E
	Choose an item.
	Ability to migrate data from existing systems.
	D
	Choose an item.
	

	

	Visitor Experience:

	Ability to handle non-physical product sales.
	E
	Choose an item.
	Ability to track individual user sales.
	E
	Choose an item.
	Ability to show stock holding of product in different locations i.e.: visitor desk and shop.
	E
	Choose an item.
	Marketing:

	API integration with Google Analytics.
	E
	Choose an item.
	API integration with MailChimp (and or other email systems).
	E
	Choose an item.
	Automated email responses when purchasing with email.
	E
	Choose an item.
	Opportunity to brand emails so they look and feel like they come from Durham Cathedral.
	E
	Choose an item.
	Integration with Craft CMS (website back system).
	E
	Choose an item.
	Ability to overlay branding on ticket interface so user journey is seamless.
	E
	Choose an item.
	Support:

	Seven days a week support.
	E
	Choose an item.
	Maintenance and software support package available.
	E
	Choose an item.
	Compatible with Sage 50 Professional
	E
	Choose an item.


Hardware Requirements:
	Hardware:

	Multi-use scanners – can be used for stocktake and checking in tickets to events.
	D
	Choose an item.
	Receipt and label printers.
	E
	Choose an item.
	Till drawers.
	E
	Choose an item.
	Transaction displays for customers.
	D
	Choose an item.
	Keyboard, mouse, monitor.
	E
	Choose an item.
	Touch-screen tills
	D
	Choose an item.
	Tablet based option for remote locations away from visitor desk.
	E
	Choose an item.
	Supports Barclays non-integrated PDQs
	E
	Choose an item.


As well as the hardware requirements above, the cathedral will need the following hardware as a minimum:
Visitor Desk:	3 x till points including till drawers.
Shop:		2 x till points including till drawers.	
Back Office system.
Museum:	1 x self-service kiosk ticket point.
Tower:		1 x self-service kiosk ticket point.

